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Course Title: PMP® Exam Prep (PMI® Authorized) 

Course #: 6137 

Duration: 5 Days 

Delivery Method: Instructor-led live classroom 

Alternative Delivery Methods: Instructor-led online (synchronous) 

 

1. What business or organizational need does this course address? 

Explore the proven, practical body of project management knowledge and skills that you need to demonstrate 
project management mastery on the job. The skills and knowledge you gain in this course will help you avoid 
making costly mistakes and increase your competitive edge in the project management profession. Additionally, 
this course can be a significant part of your preparation for the Project Management Professional (PMP)® 
Certification Exam. 
 

2. Who should attend? 

The course is designed for individuals who want to apply for Project Management Institute, Inc. (PMI)® Project 
Management Professional (PMP)® certification and continue professional development by increasing their 
project management skills and applying a formalized, standards-based approach to project management. 
 

3. What will I learn how to do in this course? 

• Create a high-performing team 

• Plan and manage the project 
• Execute and assess the project work 

• Keep the team on track 
• Keep the business environment in mind 
 

4. What kinds of activities are included in this course? 

Practical examples, class discussions, group and individual exercises, lecture 
 

5. Are there prerequisites for this course? 

Suggested: 

 

• Project Management Principles 
• Agile Project Management for the Federal Environment 
 

6. Do I have to complete any prework for the course? 

There is no prework required for this course. 

https://www.managementconcepts.com/course/id/6100
https://www.managementconcepts.com/course/id/6010
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7. Is this course applicable toward a professional certification? 

This course provides preparation to take the Project Management Institute (PMI)® the PMP® exam to obtain the 
Project Management Professional (PMP)® credential. 
 

8. Does this course count for credit toward a Management Concepts Certificate Program? 

This is a core course in the following program(s): 

• Project Management Master Track 

• Project Management Associate Track 
 

This is an elective course in the following program(s): 

• Business Analysis and Requirements Management Master Track 

• Agile in Government Master Track 
• Program Management Certificate Program 
 

9. What credits do I earn by completing this course? 

The following credits are available for this course: 
 

NASBA CPEs: 40 
 

NASBA Field of Study: Management Services 
 

NASBA Level: Intermediate 
 

CEUs: 3.2 
 

PDUs: 35 
 

CLPs: 40 
 

 

10. What course(s) do you recommend after I complete this course? 

• Program Management 
• Managing Projects of Differing Complexity 

• Mission Driven Project Management: From Strategy to Action 

• Leading and Managing High-Performing Project Teams 

https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Project-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Project-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Business-Analysis-Requirements-Management
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Agile-in-Government
https://www.managementconcepts.com/Certifications/Management-Concepts-Certificate-Programs/Certificate-Programs/Program-Management
https://www.managementconcepts.com/Course/id/6190
https://www.managementconcepts.com/course/id/6138
https://www.managementconcepts.com/Course/id/6188
https://www.managementconcepts.com/Course/id/6183

