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Course Title: Progressive Concepts in Program Management (Virtual) 

Course #: 6494 

Duration: 4 days 

Delivery Method: Instructor-led online (synchronous) 

Alternative Delivery Methods: Instructor-led live classroom 

 

1. What business or organizational need does this course address? 

 

This course focuses on systems management within the federal environment. Participants will assess how 
systems development, including requirements, system engineering, test and evaluation, and logistics, fits into 
the overall Total Life Cycle Systems Management (TLCSM) environment. With the use of real-life examples, in-
depth discussions, and analyses of current events, participants will navigate through Federal department/agency 
decision support systems and learn key strategies to evaluate systems development challenges; lead the 
transition and assessment of strategic goals into executable project/program requirements; gain a 
comprehensive understanding of the benefits of a Project Management Office (PMO); and use systems 
engineering, life cycle logistics, and formal plans for managing systems.  
 

2. Who should attend? 

 

This course is intended for program and project management professionals seeking their FAC-P/PM Senior Level 
certification. 
 

3. What will I learn how to do in this course? 

 

• Evaluate systems development challenges in the federal system environment 
• Lead the transition and assessment of strategic goals into executable project/program requirements 

• Evaluate the benefits of a project/program management office 

• Evaluate and evolve the development and application of a systems engineering approach to develop IT 
and non-IT products  

• Evaluate when life cycle logistics approaches are appropriate  
• Formulate an approach using integrated master plan (IMP)/integrated master schedule (IMS) processes  
• Appraise the importance of making informed decisions across the TLCSM 
 

4. What kinds of activities are included in this course? 

 

Presentation, class discussion, practical activities, and group and individual exercises. 
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5. Are there prerequisites for this course? 

 

Suggested: 

 

• Progressive Business, Cost, and Financial Management 
• Progressive Contracting Strategies for Programs 

• Progressive Leadership in Program Management 
 

6. Do I have to complete any prework for the course? 

 

Participants should complete the pre-assessment of experience and expertise with relevant FAI performance 
outcomes. A personalized report will be generated for participants upon completion of the pre-assessment. 
 

Participants should bring one agency planning artifact (used on the job) to be used as supplemental 
documentation for the course exercises. 
 

7. Is this course applicable toward a professional certification? 

 

This course addresses the following Federal Acquisition Certification (FAI) performance outcomes and IT specific 
outcomes: 
• Manage the application of Total Life Cycle Systems Management (TLCSM), or similar concept, which 

requires the program manager to base decisions on system-wide analyses and system performance and 
affordability, and manage the program risk of those decisions 

• Manage the analyses of user requirements to optimize system performance relative to cost and schedule 

• Facilitate the application of agency acquisition policies to meet user/mission requirements 

• Evaluate the preparation and implementation of an Acquisition Strategy with an ongoing risk/opportunity 
management process 

• Identify, interpret, and implement agency financial policies and directives that are applicable to the program 

• Evaluate analysis of alternative concepts that efficiently meet mission capability gaps 

• Originate and manage an estimate of ownership cost ensuring consistency with OMB A-94 and PART 
analysis 

• Manage the integration of business and technology management strategies, accounting for cost, schedule, 
and performance risks, that delivers best value and meets capability requirements 

• Plan for the key processes employed in interface management, including the ability to trace system 
requirements through the software architecture 

• Design the charter and functions, select and assign membership, and lead integrated product/process 
teams and other program oriented working groups 

• Synthesize the efforts and output of functionally oriented product/process teams in preparation for and 
execution of milestone and stakeholder reviews of the program 

• Formulate, implement, and evolve a rigorous SE management program that tracks engineering and 
specification requirements back to user/mission requirements 
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• Evaluate technical management processes and tools used in the SE process, including configuration 
management, technical performance measures, and technical design reviews which ensure consistency of 
a product’s attributes with its requirements and technical data information 

• Evaluate and evolve the process of developing technical solutions which link user requirements to technical 
performance and lead to the selection of a balanced design solution 

• Manage development and application of effective system performance measures that provide early 
indication that the selected design solution will meet user requirements 

• Generate and appraise common decision analysis methods and tools 
• Assess and evolve products, plans and other documentation related to technical performance 

measurement, technical assessment, risk/opportunity management, and technical data management 
• Evaluate common SE management strategies for information technology programs 

• Facilitate development of a comprehensive test and evaluation strategy, designed to reduce program risks 
as the program progresses through the acquisition life cycle 

• Justify and communicate to program stakeholders, efficient and cost effective methods for planning, 
monitoring, conducting, and evaluating tests of developmental, non-developmental, commercial, or 
modified systems. 

• Oversee a comprehensive test and evaluation program, adjusting to changes in program complexity and 
risk 

• Manage and critique a strategy for conducting user or operational testing that determines the operational 
effectiveness and suitability of a system under realistic operational conditions 

• Manage the programmatic and system impact; and risk to program restructuring, as a result of analysis and 
evaluation of developmental and operational test reports 

• Evaluate and implement appropriate, innovative alternative logistics support practices that evolve to 
optimize life cycle costs, maintain system readiness, and reduce logistics footprint 

• Critique a product support strategy where interoperability is required and evolve the strategy to achieve a 
balance in system performance, system readiness, and life cycle cost 

• Formulate and defend a performance-based logistics strategy that optimizes total system life cycle costs 

• Synthesize logistic analysis results and risk mitigation issues early in the system development process and 
implement balanced adjustments in the system design to reduce the required support resources and 
overall life cycle costs 

• Organize and track materiel management actions involving the coordination of production, inventory, 
location, and transportation of program items of materiel (and associated information and financial 
transactions) to achieve optimum readiness among organizations employing the system 

• Facilitate the development of the program acquisition approach, define program scope, and coordinate an 
Integrated Master Plan 

• Integrate quality assurance practices into the modular development cycle 

• Incorporate systems engineering practices into a modular development framework 

• Incorporate testing and evaluation into modular system development efforts 

• Apply modular development Project Management principles to support rapid delivery schedules; integrate 
IT projects with larger IT Architecture initiatives 

 

This course delivers content that aligns with the following Project Management Institute (PMI)® knowledge areas: 
• Project Integration Management 
• Project Scope Management 
• Project Time Management 
• Projects Cost Management 
• Project Human Resource Management 
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• Project Communications Management 
• Project Risk Management 
• Project Procurement Management 
• Project Stakeholder Management 
 

8. Does this course count for credit toward a Management Concepts Certificate Program? 

 

No, this course is not is applicable toward a Management Concepts Certificate Program.  However, many 
Management Concepts courses do count for credit toward a Management Concepts Certificate Program.  Click 
here to see a full list of Management Concepts Certificate Programs. 
 

9. What credits do I earn by completing this course? 

 

The following credits are available for this course: 
 

NASBA CPEs: 32 
 

NASBA Field of Study: Management Services 
 

NASBA Level: Advanced 
 

CEUs: 2.5 
 

PDUs: 28 
 

CLPs: 32 
 

 

10. What course(s) do you recommend after I complete this course? 

 

• Progressive Business, Cost, and Financial Management 
• Progressive Contracting Strategies for Programs 

• Progressive Leadership in Program Management 
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