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Unmatched Expertise

Defense Financial Management
Workforce Solutions

SDFM As the exclusive training partner for the Society of
Society of Defense Defense Financial Management (SDFM), our

FinancialManagement  go|tions will help you stay ahead of certification
requirements, requlatory realities, and emerging trends. From our newly
updated Enhanced Defense Financial Management Training Course (EDFMTC)
to classes designed to refresh your understanding of the Certified Defense
Financial Manager (CDFM) credential prior to the certification exam, you're
certain to find the thought leadership on the subjects and challenges that
concern you the most. And since our courses and certification tracks are
designed by federal financial management professionals specifically for federal
defense financial management professionals — you'll truly find the training you
need to accelerate your career momentum.

Boost Your Professional Credentials

Professional Certification
Training Solutions

Achieving and maintaining certifications like CDFM, CIA®, and CGFM® is
essential for career advancement in financial management. Management
Concepts emphasizes instructor-led training (ILT) and proven exam prep tools to
help professionals succeed.

Invest in your future—master your certification goals with the right tools
and training.

Learn more and get started today:
ManagementConcepts.com/Financial-Management

Taking it a Step Further
Leadership Development Programs

Boost federal careers at any stage with targeted leadership development.
Our curated courses, certificate programs, federal leadership programs, and
the School of Federal Leadership Excellence (SoFLE) offer a dynamic blend of
general and specialized leadership skills, designed to resonate across all job
titles and GS levels.

Whether you're just starting out on your journey in supervising others, are
looking to learn new management skills, or are seeking experiences to elevate
your impact across your agency, Management Concepts is pleased to offer more
than 50 courses specifically designed to support Federal leaders.

Our programs offered through the School of Federal Leadership Excellence
(SoFLE), and custom content with world-class training partners the Center for
Creative Leadership® and Blanchard® provide you with a variety of options for
learning what you need, when you need it.

Explore leadership courses and programs:

ManagementConcepts.com/Leadership
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Enhanced Defense Financial Management Training Course

EDFMTC Exclusively from Management Concepts

We've completely reimagined our Enhanced Defense Financial Management
Training Course so that members of the Defense Financial Management
community will be able to leverage our unmatched proficiency to power their
careers forward at their agencies and organizations.

Module 1: Module 2:

Resource Management Budget and
Environment Cost Analysis

This two-day module reviews This three-day module focuses on
the government resource reviewing the key concepts of the
management environment, DoD'’s budget process through
manpower management, the planning, programming,
management’s responsibility budgeting, and execution (PPBE)
for enterprise risk management process, as well as covering fiscal
(ERM) and internal control (IC), law as it relates to DoD financial
and fiscal law. Exam preparation management. Exam preparation
includes both traditional and includes both traditional and
digital study materials. digital study materials.

View class schedules and pricing:
ManagementConcepts.com/EDFMTC25
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More More More
Instructor Time  Exam Preparation Practicality

Module 3: Module 4:

CDFM-A Exam
Module

Finance and
Accounting

1
1
1
1
1
1
1
1
1
1
This two-day module reviews I Prepare fully for the CDFM-A
the operations within the finance 1 exam with this additional,

. . ] 5 g
office, federal accounting, 1 optional, two-day module to gain
financial reporting, government | acomprehensive overview of
auditing and dive deeper into I major defense system acquisition
appropriation law principles. 1 rules, using concepts from the
Exam preparation includes both i Defense Acquisition Guidebook
traditional and digital study i and DoDI 5000.02T.
materials. !

1
1
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Turn Data
into Impact
With Data Analytics

Maximize your decision-making with our data literacy learning solutions.

Every public sector professional — no matter the role or experience level — must
be able to transform data into actionable insights and drive their organization’s
success.

Explore our collection of courses - or provide learners with accelerated career

momentum through value-added learning opportunities such as our Post Course

Connection Tool and Analytics Certificate Program.

Featured Courses
e Leveraging Artificial Intelligence for Federal Decision-Making | Course 4614
e Federal Analytics Simulation: A Data Quest | Course 4625

e Data Storytelling for the Federal Government:
Numbers to Narratives | Course 4613

Foundational Courses
e Analytics Boot Camp | Course 4650
e Introduction to Analytics | Course 4601
e Data Driven Decision Making | Course 4604
e Evaluating and Presenting Analysis Results | Course 4665

Browse the full list of Analytics courses:
ManagementConcepts.com/Analytics
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Maximize Your Training Dollars
Receive all the training you need

Management Concepts offers cost-saving training packages that allow you to
receive the most training for your money in a single transaction.

Certificate Program Account (CPA)

Save up to 40% compared to the standard open enrollment certificate
program price, all through one simple, convenient transaction.

Training Credit Account (TCA)

If your organization has a training budget but needs flexibility in course
selection, the TCA lets you prepay and gain up to 20% additional value.

Bulk Course Purchase Discount

Get discounts of 5% to 22% on open enrollment courses when you
purchase 5 or more seats in one transaction. Seats can be shared across
classes and employees.

Private Group Training

For groups of 12 or more, private classes are the most cost-effective option.
Customize or combine courses to fit your needs, delivered virtually or in-
person at your location.

Learn more: ManagementConcepts.com/Buying-Options

Our representatives can help you determine the best vehicle for
your group purchase. Call us at 888.545.8571.
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Beyond Defense
Financial Management

As the federal government’s leading provider of training and workforce
development solutions, we provide essential resources to enable professionals
to reach their full potential. Rely on us to deliver unmatched solutions across the

following professional areas:

e Acquisition and Contracting e Grants & Assistance
e Analytics e |eadership and Management
e Federal Human Resources e Project and Program Management

Visit us online at ManagementConcepts.com to see all that we have
to offer the modern federal professional.

Timely and Topical Webinar Series

Being prepared is the best course of action when you're planning for year-end
spending or operating under Continuing Resolution as the year begin

Sign up for one of our free webinars
to earn CPEs and stay current.

Scan to visit the Webinar Library
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