([
MANAGEMENT
CONCEPTS

Performance Accelerator
Solutions

Advancing Mission Readiness Through Targeted,
Expert-Guided Development

Contract Holder
Contract # 47QREA18D000Y
800.545.8579 | ManagementConcepts.com



Accelerate Workforce
Performance

Today's mission demands professionals who are agile, capable, and continuously
growing. Our Performance Accelerator Solutions blend expert guidance,
mentoring, and professional development to elevate individual performance in
critical functional roles.

This singular and holistic approach delivers measurable results, fosters professional
excellence, and ensures your organization is staffed with skilled, confident
professionals who can meet evolving demands with clarity and efficiency.

Targeted Development

for Mission-Critical Roles

The Performance Accelerator is a specialized development program offering
personalized, one-on-one sessions with seasoned subject matter experts.
Designed to deliver high-impact results, each session provides practical insights,
tailored strategies, and real-world solutions that help professionals at any career
stage succeed in complex environments.

We support five essential domains where performance matters most:

e Acquisition and Contracting

Financial Management
AV

Data Analytics

Federal Human Resources

Project and Program Management
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Each participant receives a personalized experience that strengthens both
immediate job performance and long-term career growth, ultimately advancing
organizational effectiveness.
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How It Works:
Structured for Results

The Performance Accelerator program starts with a detailed participant profile
and assessment to clarify goals, development needs, and learning preferences.
This data-driven approach matches each individual with a subject matter expert
whose background aligns with their unique requirements, delivering a consistent
yet customized experience that strengthens individual growth and empowers
meaningful contributions to the organization’s mission.

By setting clear priorities and aligning targeted support to each participant’s
context, we ensure every interaction builds capability, boosts confidence, and
advances mission success.
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Each session follows a standardized, results-focused format to maximize impact
and ensure a consistent, high-quality experience:

Goal Setting: Each session begins by clarifying immediate goals and long-term
aspirations, defining clear outcomes to keep every conversation purposeful,
relevant, and aligned with development priorities.

Guided Discussion and Practical Support: Participants engage with a
subject matter expert who understands their unique context. These tailored
discussions provide practical strategies and insights that connect skill
development to current responsibilities and future growth.

Action Planning: Sessions conclude with a clear path forward. Participants
leave with defined next steps, recommended tools, and renewed direction to
apply what they've learned.

Together, these steps create a high-impact development experience that builds
confidence, strengthens capability, and delivers measurable results aligned with
mission goals.
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Acquisition and Contracting
Performance Accelerator

Drive stronger performance across your acquisition and contracting workforce.
This targeted program equips participants with tools and support to strengthen

procurement strategies, ensure compliance, and deliver mission-focused results.

Gain targeted support in key areas such as procurement planning, source
selection, contract administration, small business engagement, performance-
based acquisitions, leading contracting teams, and using critical thinking and
creativity to create innovative business solutions.

The Acquisition and Contracting Performance Accelerator qualifies for
Continuous Learning Points (CLPs) with the Federal Acquisition Institute (FAI).

Designed for acquisition professionals at all levels, including:
e Contract Specialists and Contracting Officers
e Contracting Officer's Representatives (CORs)
e Procurement Analysts
e Small Business Specialists

e Acquisition Program Managers
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Gb Financial Management
Performance Accelerator

Elevate the performance and impact of your financial management workforce.
This results-driven program is designed to help government professionals
improve operational performance, strengthen fiscal practices, and support
informed decision-making that aligns with organizational goals.

Participants receive focused support in key areas such as budget formulation
and execution, fiscal stewardship, financial reporting, government accounting,
audit readiness, regulatory compliance, risk management, and internal controls.

Ideal for professionals in roles such as:
e Senior Financial Leaders
e Budget Analysts
e Accountants
e Auditors
e Risk Analysts and Managers

e Financial Management Analysts
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Data Analytics

i
i Performance Accelerator

Build analytical capacity across your organization. This specialized program
equips professionals with the practical skills and insights needed to turn data
into actionable intelligence and support informed decision-making.

Participants receive targeted support in core areas such as data analysis, data
collection, predictive modeling, decision support, and data visualization.

Designed for roles that leverage data to drive results, including:
e Data Analysts and Performance Analysts
e Program and Project Managers
e |T Specialists
e QOperations and Performance Management Specialists
e Policy Analysts and Portfolio Managers

e Supervisors and Federal Leaders
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@ Federal Human Resources
Performance Accelerator

Strengthen the strategic impact of your HR workforce. This focused program
equips HR professionals with the knowledge and support to navigate complex
workforce challenges and drive organizational performance.

Participants receive support and guidance in key areas such as workforce
planning and reshaping, talent acquisition, position classification, and
performance management.

Intended for professionals in key human resources roles, including:
e HR Specialists and Business Partners
e Workforce Planners and Talent Acquisition Specialists
 HR Policy Analysts and Program Managers

e Senior HR Leaders and Executives
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Project & Program Management
Performance Accelerator
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Enhance execution, leadership, and results across your project and program
teams. This specialized program supports professionals in strengthening delivery
practices and aligning initiatives with organizational priorities.

Participants receive targeted support in key areas such as risk management,
stakeholder engagement, Agile methodologies, project governance, requlatory
compliance, and strategic planning.

The Project and Program Management Performance Accelerator qualifies for
Professional Development Units (PDUs) with the Project Management Institute
(PMI) and Continuous Learning Points (CLPS) from the Federal Acquisition
Institute (FAI).

Ideal for professionals responsible for driving complex initiatives, including:
e Project and Program Managers
e Contracting Officers and Acquisition Professionals
e Analysts and Portfolio Managers
e Operations and Performance Management Specialists

e Organizational Leaders
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Workforce Development Solutions

Mission readiness begins with full-spectrum professional
development solutions designed to empower the
workforce and expand public service impact.

Human Capital Planning

Build the foundation for workforce readiness and bridge the gap between
organizational performance objectives and current capabilities.

Custom Learning Solutions

Tailored, IT-enabled learning solutions focused on mission requirements and
delivered digitally, in the classroom, and beyond.

Organizational Effectiveness and Change Management

Catalyze improvements through organizational development and change
management strategies.

Continuous Learning and Coaching

Extend learning to reinforce newly acquired skills and behaviors through coaching,
mentoring, learning cohorts, and communities of practice.

Learn more
ManagementConcepts.com/Workforce-
Development-Solutions
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